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Mission Statement

The mission of New Leadership Charter School is to develop young people in the sixth through twelfth grades morally, mentally and physically; and to imbue them with the highest ideals of duty, honor and loyalty.  Graduates will be academically prepared to attend the college or university of their choice.  They will embody three cardinal principles of leadership-vision, integrity and compassion.
Section One:

General

Information

Administrative Staff of New Leadership Charter School

Acting Director
Charmaine White

Academic Director
Nancy Tromblay-Cote

Operations Manager
Charmaine White

Assistant-Middle School
Michael Moriarty

Assistant-High School
Maria Lyons

Director of Special Education
Michelle Boudreau

Director of Title I
Jennifer Alexander

Guidance Counselor
????
School Psychologist
Jessica Cook

Adjustment Counselor
????
English Language Arts Chair
Nicola Martin
Mathematics Chair
Mark Ostroff

Social Studies Chair
Robert Grenoble

Science Chair
????
Tutorial Center Coordinator
Regina LeCours

Student Support Middle School
Joseph Wise

Teacher of Deportment
Samuel Springer

Teacher of Deportment
David Charles

School Nurse
Barbara Gowan

Business Manager
Mari Werner

Administrative Assistant
Michael Alexander

Professional Standards for Teachers

(1) Application. The Professional Standards for Teachers define the pedagogical and other professional knowledge and skills required of all teachers. These Standards are used by teacher preparation providers in preparing their candidates, by the Department in reviewing programs seeking state approval, and by the Department as the basis of performance assessments of candidates. Candidates shall demonstrate that they meet the Professional Standards by passing a Performance Assessment for Initial License; or

(a) In the practicum or practicum equivalent phase of preparation for the Initial License; or

(b) As part of the Performance Assessment Program. The Department will issue guidelines for each type of performance assessment to reflect differences in growth in professional knowledge and skills.

(2)
Standards for All Teachers except Library and Speech, Language, and Hearing Disorders Teachers

(a)
Plans Curriculum and Instruction.

1. Draws on content standards of the relevant curriculum frameworks to plan sequential units of study, individual lessons, and learning activities that make learning cumulative and advance students’ level of content knowledge.
2. Draws on results of formal and informal assessments as well as knowledge of human development to identify teaching strategies and learning activities appropriate to the specific discipline, age, level of English language proficiency, and range of cognitive levels being taught.
3. Identifies appropriate reading materials, other resources, and writing activities for promoting further learning by the full range of students within the classroom.
4. Identifies prerequisite skills, concepts, and vocabulary needed for the learning activities.
5. Plans lessons with clear objectives and relevant measurable outcomes.
6. Draws on resources from colleagues, families, and the community to enhance learning.
7. Incorporates appropriate technology and media in lesson planning.
8. Uses information in Individualized Education Programs (IEPs) to plan strategies for integrating students with disabilities into general education classrooms.
(b)
Delivers Effective Instruction.

1. Communicates high standards and expectations when beginning the lesson:
a. Makes learning objectives clear to students.

b. Communicates clearly in writing and speaking.

c. Uses engaging ways to begin a new unit of study or lesson.

d. Builds on students’ prior knowledge and experience.

2.
Communicates high standards and expectations when carrying out the lesson:

a. Uses a balanced approach to teaching skills and concepts of elementary reading and writing.

b. Employs a variety of content-based and content-oriented teaching techniques from more teacher-directed strategies such as direct instruction, practice, and Socratic dialogue, to less teacher-directed approaches such as discussion, problem solving, cooperative learning, and research projects (among others).

c. Demonstrates an adequate knowledge of and approach to the academic content of lessons.

d. Employs a variety of reading and writing strategies for addressing learning objectives.

e. Uses questioning to stimulate thinking and encourages all students to respond.

f. Uses instructional technology appropriately.

g. Employs appropriate sheltered English or subject matter strategies for English learners

3.
Communicates high standards and expectations when extending and completing the lesson:

a. Assigns homework or practice that furthers student learning and checks it.

b. Provides regular and frequent feedback to students on their progress.

c. Provides many and varied opportunities for students to achieve competence.

4.
Communicates high standards and expectations when evaluating student learning:

a. Accurately measures student achievement of, and progress toward, the learning objectives with a variety of formal and informal assessments, and uses results to plan further instruction.

b. Translates evaluations of student work into records that accurately convey the level of student achievement to students, parents or guardians, and school personnel.

(c)
Manages Classroom Climate and Operation

1. Creates an environment that is conducive to learning.

2. Creates a physical environment appropriate to a range of learning activities.

3. Maintains appropriate standards of behavior, mutual respect, and safety.

4. Manages classroom routines and procedures without loss of significant instructional time.

(d)
Promotes Equity.

1.
Encourages all students to believe that effort is a key to achievement.

2.
Works to promote achievement by all students without exception.

3.
Assesses the significance of student differences in home experiences, background knowledge, learning skills, learning pace, and proficiency in the English language for learning the curriculum at hand and uses professional judgment to determine if instructional adjustments are necessary. 
4.
Helps all students to understand American civic culture, its underlying ideals, founding political principles and political institutions and to see themselves as members of a local, state, national, and international civic community.

(e)
Meets Professional Responsibilities.

1. Understands his or her legal and moral responsibilities.

2. Conveys knowledge of and enthusiasm for his/her academic discipline to students.
3. Maintains interest in current theory, research, and developments in the academic discipline and exercises judgment in accepting implications or findings as valid for application in classroom practice.
4. Collaborates with colleagues to improve instruction, assessment, and student achievement.
5. Works actively to involve parents in their child’s academic activities and performance, and communicates clearly with them.
6. Reflects critically upon his or her teaching experience, identifies areas for further professional development as part of a professional development plan that is linked to grade level, school, and district goals, and is receptive to suggestions for growth.
7. Understands legal and ethical issues as they apply to responsible and acceptable use of the Internet and other resources.
Springfield Contract Items

The faculty of New Leadership Charter School are employees of The City of Springfield, as well as members of the Springfield Education Association. You can view a copy of the contract and ratification documents at:

www.seateachers.com
Go to the Members’ Area Link on the main page and log in to view information. A sampling of the topics covered includes:

Academic Freedom

Advancement in Training Status

Affirmative Action

After-School Meetings

Assistance in Assault Case

Association Activity-School Level

Bereavement Leave

Compensation

Conditions of Instruction / Teacher Responsibility

Deductions

Discipline 

Duty-Free Lunch

Employment Practices

Evaluation of Teachers 

Grievance Procedure

Insurance

In-Service Training

Jury Duty

Length of School Year

Length of Work Day

Lesson Plans

Maternity Leave 

Military Leave

No Strike

Parent-Teacher Conferences

Paychecks

Pension

Personal Need Leave

Personnel Files

Preparation Periods 

Religious Leave

Sabbatical Leave

School Supplies

Severance Pay

Sick Leave Bank

Teacher Certification

Termination of Employment

Length of Work Day

Teachers should be in the building and available for duty at least fifteen minutes before the beginning of each school day. Each teacher shall be in the building and available for duty after the closing of school for a period of time which shall be sufficient to take care of those details which are usually connected with the closing of the daily session, such period of time not to succeed fifteen minutes. Except for parent and faculty meetings, a teacher who is on duty thirty minutes before the opening of a school session will not be required to remain after school dismissal time. After regular school hours, teachers shall provide assistance in their subject field one school day each week.

One day per week all teachers shall remain one hour and fifteen minutes beyond the end of the instructional day, hereafter referred to as the “extended day”. The purpose of the extended day is to provide teachers the opportunity to contribute to the development of the school improvement plan, and create a collaborative atmosphere in which teachers are deeply engaged in discussing, analyzing and reflecting on school culture and learning.  Department meetings, grade level meetings, professional development activities and staff meetings may be held during this time.

Staff meetings under normal circumstances shall be one hour in length.

Procedures for Calling in Absent

Please contact the school anytime before, but not later than, 6:00 am the morning of your absence. The number to call is:  860-712-3490.

You are responsible for providing an appropriate lesson plan for your classes. At least five (5) emergency lesson plans should be on file in the computer.
Student Attendance Policy

A Student in the New Leadership Charter School system cannot be absent for four or more days in a marking period or he / she will receive no credit for all courses, pending an appeal. The grades will be reported on his / her report card as “No Credit” pending appeal (NC). All courses will show “NC” for the current report card. Any student who accumulates 13 or more absences during the academic year will be ineligible to move successfully from one grade to the next unless there are valid extenuating circumstances and a successful appeal.

Approved Absences

An approved absence occurs when a student is absent for a legitimate, acceptable reason and is able to provide adequate written documentation for such absence within three days, returning to school with a note from a parent / guardian explaining the reason for the absence. Students will be marked absent administratively until the expiration of three days, and then will be marked truant if the school has not received a note.
An approved absence is necessary to appeal a grade of NC (which occurs automatically upon the student’s third absence in a marking period). Approved absences include the following:

· Student illness

· Medical appointment

· Death in the family

· Observance of a religious holiday

· Court appearance

A formal doctor’s note after three consecutive absences, copy of obituaries, or verification of religious affiliation must be provided. Should a school official become aware the written documentation for any absence has been fabricated, the absence will not qualify as “approved” and will not count for the purpose of filing an appeal. Parents may provide written notes for up to four absences per marking period. However, a parent’s note will not negate the necessity of filing an appeal upon the fourth absence. Parents must be notified in writing each marking period after a student’s second absence. After three absences, a teacher shall refer the student to the Home / School Attendance Specialist (Guidance Counselor) for follow-up with the parents / guardians and initiation of supportive services, if necessary.

Truancy

· A student is truant when he/she is absent without approval.

· A student is truant if he/she is absent for an unacceptable reason (one not listed above).

· A student who is truant will not be able t file an appeal for days missed due to truancy.

· A parent’s note cannot excuse truancy.

· A student who is truant will be required to make up missed class work and may receive a lower grade.

Tardiness

A student entering the classroom after one-half of the period will be considered absent from that class, unless he/she has a verified pass from the front office, a teacher, counselor, nurse or administrator. Students who are tardy should be accepted into class and given a consequence based on the classroom expectations. Do not send tardy students to the Dean’s Office.

Suspensions

Suspensions shall be counted as absences. If a student is suspended for four or more days during a marking period and has not been assigned to an alternative placement, the student may file an appeal if he/she has completed and passes in all of his/her coursework.

Chronic Illness

We are aware that some students suffer from chronic illnesses such as asthma or other long-term medical conditions. These student’s absences will be treated on a case-by-case basis as long as the student has presented documentation of medical necessity.

Classroom Rules and Procedures

Guidelines for Teachers

The fourteenth amendment to the United States Constitution mandates specific safeguards for one’s liberty and property rights. It is under this amendment that student rights regarding procedural due process have been repeatedly supported by the U.S. Supreme Court and by various lower appellate courts. The central meaning of procedural due process for students is that students whose rights are affected are entitled to be made aware of rules, to understand those rules, and to be heard when it is believed those rules have been violated.

It is therefore, of crucial importance for teachers to be absolutely certain that their classroom rules and procedures are as complete as possible and fully make students aware of academic and behavior expectations. It is extremely difficult for administrative action to occur if classroom rules and procedures wholly ignore those areas that can most acutely affect a student’s academic grade and the lowering of that grade.

The classroom rules and procedures must, for example, fully delineate the teacher’s plan for step-by-step disciplinary consequences, with administrative action listed down the line after other alternatives have been tried. If the teacher has “pet peeves,” those should be stated to students from the outset of the school year so the students can tailor their behavior to avoid those undesirable actions. Expecting students to intuitively know, for instance, that gum chewing is one of the teacher’s “pet peeves,” is unfair and, when a negative consequence occurs without first having warned the student of the “pet peeve” and the possibility of a consequence, the courts have held that consequence cannot be allowed. One of the implications of procedural cue process for students is, then that the teacher must listen to the student’s version of an incident even when the teacher has observed the incident occur. To provide consequences without hearing the student’s side is a clear violation of his/her procedural due process rights.

It is imperative for the classroom rules and procedures to be established at the beginning of the first term. A copy of the classroom rules and procedures should be distributed to all students at the beginning of a course. Teachers should provide a tear-a-way portion for the parent/guardian to sign and return as proof or receipt. The classroom teacher must retain the signed tear-a-way portion as proof that the parent/guardian received the document.

Beyond due process rights and establishing classroom rules and procedures there are classroom expectations that are part of the culture at New Leadership Charter School. All teachers should have their BBC posted daily. Also, the Massachusetts State Standards for your subject area and grade level should be posted in your room

Hallway Pass Policy Rules 

Guidelines for Teachers
All teachers must provide students with a written pass to their destination. Passes must have the student’s name, date, time they left class, where they are going and their destination. Any student found in a hallway without a pass for any reason will be given an immediate one hour after school detention to be served the following day. There will be no exceptions.
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Code of Student Conduct

Discipline Policy

Beyond general classroom management, discipline is the responsibility of the Dean’s Office. The Dean’s Office will provide support and notify faculty and staff of policies and initiatives. See the NLCS Student Handbook for specific information on the following:

Cell Phone Use
Hazing Penalties 

Searches 

Smoking Policy

Uniform Policy

Textbook Policy

Crisis Intervention Team

Discipline for Special Needs Students

Gun-Free School Act

Laws regarding Drugs, Alcohol, Firearms and Gang-related activities

Grounds for Disciplinary Action

School Responses to Offenses

Procedural Due Process

Promoting Civil Rights and Prohibiting Harassment, Bullying, Discrimination, and Hate Crimes
Policy for New Leadership Charter School
I.
Goals

New Leadership Charter School ("NLCS" or "the School") is committed to providing our students equal educational opportunities and a safe learning environment free from harassment, bullying, discrimination, and hate crimes, where all school community members treat each other with respect and appreciate the rich diversity in our school This Policy is an integral part of the New Leadership's comprehensive efforts to promote learning, eliminate all forms of violent, harmful, and disruptive behavior and enable students to achieve their personal and academic potential and become successful citizens in our increasingly diverse society.

New Leadership Charter School will not tolerate any unlawful or disruptive behavior, including any form of harassment, bullying, discrimination, or hate crimes in our schools or school-related activities. The School will promptly  investigate all reports and complaints of harassment, bullying, discrimination, and hate crimes, and take prompt, effective action to end that behavior and prevent its reoccurrence. Action will include, where appropriate, referral to a law enforcement agency. NLCS will support this Policy in all aspects of its activities, including its curricula, instructional programs, staff development, extracurricular activities, and parental involvement.

II.
General Statement of Policy

New Leadership Charter School prohibits all forms of harassment, discrimination, and hate crimes based on race, color, religion, national origin, ethnicity, sex, sexual orientation, age, or disability. The civil rights of all school community members are guaranteed by law, and the protection of those rights is of utmost importance and priority to our School. New Leadership Charter School also prohibits bullying or harassment of school community members for reasons unrelated to their race, color, religion, national origin, ethnicity, sex, sexual orientation, age, or disability. The School will also not tolerate retaliation against persons who take action consistent with this Policy. 

A.
Application

This Policy applies to all sites and activities the School supervises controls, or where it has jurisdiction under the law. It applies to all students, Board of Trustee members, school employees, independent contractors, school volunteers, parents and legal guardians of students, and visitors to New Leadership Charter School where the conduct occurs on school premises or in school-related activities, including in school-related transportation.
Nothing in this Policy, however, is designed or intended to limit the School's authority to discipline or take remedial action under General Laws Chapter 71, §37H, or in response to violent, harmful, or disruptive behavior, regardless of whether this Policy covers the conduct.

B.
Disciplinary and Corrective Action

Violation of this Policy is a serious offense. Violators will be subject to appropriate disciplinary and/or corrective action to correct and end the conduct, prevent its reoccurrence, and protect the complainant and other similarly situated individuals from harassment, discrimination, hate crimes, retaliation, and bullying in the future.

C.
Definitions

The definitions of terms used in this Policy, including descriptions of conduct this Policy prohibits, appear in the "Glossary of Terms**

III
Responsibilities

A.
Each School Community Member is responsible for:
· complying with this Policy, where applicable;
· ensuring that (s)he does not harass, discriminate against, or commit a crime against another person on school grounds or in a school-related activity because of that person's race, color, religion, national origin, ethnicity, sex, sexual orientation, age, or disability;
· ensuring that (s)he does not bully another person on school grounds or in a school-related activity;
· ensuring that (s)he does not retaliate against any other person for reporting or filing a complaint, for aiding or encouraging the filing of a report or complaint, or for 
· cooperating in an investigation of harassment, bullying, discrimination, or a hate crime; and
· cooperating in the investigation of reports or complaints of harassment, bullying, discrimination, retaliation, or a hate crime.

B.
Each School Employee, Independent Contractor and School Volunteer is ALSO responsible for:

· responding appropriately, and intervening if able to take action safely, when witnessing harassment, bullying, discrimination, retaliation, or a hate crime on school grounds or in a school-related activity;

· cooperating with the School's efforts to prevent, respond effectively to, and eliminate harassment, bullying, discrimination, and hate crimes; and

· promptly reporting all information s(he) knows concerning possible harassment, bullying, discrimination, retaliation, or a hate crime to a designated school official when (s)he witnesses or becomes aware of that conduct occurring on school grounds or in a school-related activity.

IV.
Protection Against Retaliation
New Leadership Charter School will take appropriate steps to protect from retaliation persons who take action consistent with this Policy, or who report, file a complaint of, or cooperate in an investigation of a violation of this Policy. Threats or acts of retaliation, whether person-to-person, by electronic means, or through third parties, are serious offenses that will subject the violator to significant disciplinary and other corrective action.

V.
Reporting and Resolution Process
A.
Designated Officials for Reporting
1.
In The School Building

The School Director (or his/her designee, such as the school's Title VI or Title IX Coordinator) is responsible for receiving reports and complaints of violations of this Policy at the school level. A report or complaint of a violation of this Policy involving the School Director should be filed with the Board of Trustees.

2.
The Equity Coordinator is responsible for receiving and addressing reports or complaints of violations of this Policy. A report or complaint involving the Equity Coordinator should be filed with the School Director.

B.
Reporting Procedures
Any school employee, independent contractor, or school volunteer who becomes aware or has a reasonable belief that harassment, bullying, discrimination, retaliation, or a hate crime has occurred or may have occurred on school property or in a school-related activity must promptly report the alleged incident(s) to a designated official.

Any student or other person (who is not a school employee, independent contractor or school volunteer) who becomes aware or has a reasonable belief that harassment, bullying, discrimination, retaliation, or a hate crime has occurred or may have occurred on school properly or in a school-related activity is strongly encouraged to and should promptly report the incident(s) to a designated official. In situations where a student or other person does not feel comfortable reporting the incident to a designated official,(s)he may report it to a trusted school employee, who must promptly transmit the report to a designated official.

Any school community member may also report alleged incidents of harassment, bullying, discrimination, retaliation, or a hate crime directly to the School Director, the Title VI and Title IX Coordinator of a school, the Equity Coordinator, or to the Board of Trustees.

Upon receipt of a written or oral report or complaint, the School Director (or his/her designee) and the Equity Coordinator will promptly notify one another of the facts alleged and any initial action taken.

When a report or complaint involves physical injury, the Equity Coordinator (or his/her designee) will promptly report the incident to the School Director.

All complaints or reports about a violation of this Policy must be documented on the "Reporting/Complaint Form" (see Attachment I). The form is available from designated officials. If a complainant or reporter is either unwilling or unable to complete the School's Reporting/Complaint Form, the designated official who receives the oral complaint or report will promptly prepare a written report, by filling out the Reporting/Complaint Form, using, to the extent practicable, the reporter's or complainant's own words to describe the potential violation.

On the Reporting/Complaint Form, the designated official will summarize any initial action taken.

If the complaint occurs at the school level, the designated official will promptly provide the School Director with the completed Reporting/Complaint Form (or to the Chair of the Board of Trustees, if the School Director is the subject of the complaint), with a copy to the Equity Coordinator.

Reporting Sexual Abuse and Other Serious Criminal Conduct

a.
General Laws Chapter 119, Section 51 A, makes administrators, teachers, school nurses, guidance counselors and other school staff members mandated reporters for purposes of reporting child abuse and neglect to the Department of Social Services (DSS). Under G. L. c. 119, Section 51A, a school staff member who has reasonable cause to believe that a student under the age of 18 years is suffering physical, sexual, or emotional abuse, or neglect, by a parent, guardian, school staff member, or other caretaker, must immediately report the abuse or neglect either directly to the


DSS or to the person designated by the school to accept those reports, who, in turn, must promptly report the abuse to the DSS.

b.
The School Director will report certain forms of sexual harassment and conduct (ie., unwanted sexual touching or sexual assault) that may constitute a crime to the local police.

c.
The School Director will report physical injury, destruction of public property, potential hate crimes, and other acts of a serious criminal nature to the local police for criminal investigation.

C.
Filing a Complaint or Report
The complainant or reporter files a written complaint or report with a designated official, using the Reporting/Complaint Form, identifying the name(s) of the subject of the complaint, if known; describing the facts and circumstances of the incident or pattern of behavior, providing the time(s) and date(s) of the incidents); and identifying any witnesses and relevant documentary information.
A complainant or reporter may also file an oral complaint or report. In those circumstances, a designated official will complete the Reporting/Complaint Form based on the oral information, using, to the extent practicable, the complainant or reporter's own words. The complainant will sign the Reporting/Complaint Form.
D.
Resolution Process:  Determining Whether to Institute Formal or Informal Proceedings
After the School Director (or his/her designee), or the Equity Coordinator, receives a complaint or report, the School must determine whether to resolve the complaint or report through Formal or Informal Proceedings.
After receipt of a report, a designated official will attempt to identify and obtain the cooperation of the person(s) who is the victim of the alleged conduct, if there is one. Even where the designated official does not obtain the identity of or cooperation by the alleged victim(s)a the School will investigate the allegations, and proceed to Informal or Formal Proceedings, to the extent practicable.
If the designated official, in consultation with the Equity Coordinator, determines that (1) the allegation is serious enough that it appears to place the complainant or any other person at physical risk; (2) the incident has resulted in a criminal charge; (3) the incident involves a referral to the Department of Social Services; (4) the allegation involves a serious form of harassment, discrimination, or retaliation; (5) the allegation involves bullying behavior, where the School has intervened with the alleged student offender under the Student Code of Conduct for bullying on two prior occasions; (6) there is a pending Formal Proceeding against the subject of the complaint; (7) the subject of the complaint has previously been found to have violated this Policy after Formal Proceedings; (8) or that a Formal Proceeding is otherwise appropriate under the circumstances, then the designated official must commence a Formal Proceeding under Section F.

For allegations or incidents that do not require a Formal Proceeding, a designated official, in consultation with the Equity Coordinator, may at his/her discretion apply either the Student Code of Conduct or initiate an Informal Proceeding. If the designated official deems it appropriate, (s)he may initiate an Informal Proceeding to obtain a voluntary agreement between the complainant and alleged offender that will effectively correct the problem and end the complained of conduct. The primary focus of an Informal Proceeding is resolution through non-disciplinary corrective action, although a resolution may also include disciplinary action.
Nothing in this Policy limits the New Leadership Charter School taking immediate interim disciplinary action as set forth in the school's disciplinary code and policies.
E.
Informal Proceedings
STEP ONE

1.
Upon the initiation of an Informal Proceeding, the designated official, in consultation with the Equity Coordinator, will separately meet in a timely manner with the complainant and the subject of the complaint, and if a student, with their parent(s) or guardian(s), to tell them about the informal process, the nature of the complaint, explain the prohibition against retaliation, and determine the corrective action the complainant seeks.

STEP TWO

2.
If appropriate after adequate investigation, the designated official, in consultation with the Equity Coordinator, will propose a resolution If the complainant, the alleged offender and their parent(s) or guardian(s) agree with the proposed resolution, the designated official will write down the resolution, and the complainant and the subject of the complaint, and their parent or guardian, if present, will sign it, and each person will receive a copy. At the meeting, the designated official will again explain the prohibition against retaliation.

STEP THREE

3.
A designated official will monitor the situation, and will follow up with the complainant at least weekly for two months to determine whether there are further incidents or concerns. The designated official will maintain a written record of the follow-up.

STEP FOUR

4.
If the complainant and alleged offender cannot agree to an informal resolution, or if at any time after resolution the designated official, in consultation with the Equity Coordinator, determines that the problem is not corrected, New Leadership may apply the Student Code of Conduct or commence a Formal Proceeding. If this Policy does not cover the reported conduct, the School will address the report or complaint through its Student Code of Conduct, if applicable.

STEP FIVE

5.
File Retention: If the complaint occurs at the school level the School Director (or the Equity Coordinator, if the School Director is the subject of the complaint), will maintain in a separate confidential file the Reporting/Complaint Form, information obtained through inquiry and investigation, and the proposed and agreed-to resolution, if any, and will provide a copy of the file to the Equity Coordinator and maintain a copy of the file in the applicable student record or employee personnel file.

F. Formal Proceedings
STEP ONE

1.
The designated official will separately meet in a timely manner with the complainant and the subject of

the complaint, and if a student, with their parent(s) or guardian(s), to tell them about the formal process, explain the prohibition against retaliation, and determine the remedy the complainant seeks. The designated official will also explain that the investigation will be kept as confidential as possible, but that the New Leadership Charter School cannot promise absolute confidentiality, and may not be able to withhold the complainant's identity from the subject of the complaint, since such a promise could interfere with the School's ability to enforce its Policy, conduct a fair and thorough investigation, or impose disciplinary or corrective action,

STEP TWO

2.
A designated official will conduct an investigation in accordance with the procedures described in

Section G, Investigations.
STEP THREE

The designated official, in consultation with the Equity Coordinator, will determine whether the allegations have been substantiated, and whether the Policy, or if the subject of the complaint is a student, the Student Code of Conduct has been violated. If the complaint is substantiated, the designated official, in consultation with the Equity Coordinator, will decide, based on the investigative findings, on the appropriate action. If legal issues arise, the designated official will seek the advice and guidance of legal counsel for the School.

The designated official, in consultation with the Equity Coordinator, will prepare a written report that includes the investigative findings, the investigative steps taken, and the reasons for those findings. These findings will specify whether the allegations have been substantiated, whether the Policy, or if the subject of the complaint is a student, the Student Code of Conduct, has been violated, and any decision for disciplinary and corrective action.

The School Director, the employee's supervisor (if the subject of the complaint is an employee), will impose any disciplinary or corrective action.

STEP FOUR

The designated official will promptly notify the complainant and the subject of the complaint in writing to let them know whether the complaint has been substantiated. If the complaint is substantiated, the designated official will also promptly notify the complainant of any non-disciplinary corrective action imposed to protect him/her from fixture Policy violations. If the complaint is substantiated and the offender remains a student in the school, the designated official will meet with the offender and his/her parent or guardian, to describe the disciplinary and/or corrective action imposed, the school's expectations for future behavior and the potential consequences for retaliation or future violation of the Policy.

If a complaint is substantiated, a report of the incident and its resolution will be placed in the offender's student record or employee personnel file.

File Retention: If the incident occurs at the school level, die School Director (and if the School Director is the subject of the complaint, the Equity Coordinator), will maintain in a separate confidential file the original completed Reporting/Complaint Form, investigator interview notes and reports, findings made, the results of the investigation, including any decision for action, and other relevant investigator materials, and will provide a copy of the file to the Equity Coordinator and maintain a copy of the file in the applicable student record or employee personnel file.

If the School's investigation results from a third party report, the designated official will inform that person that the School has taken steps consistent with the Policy, while not providing information about any disciplinary action imposed or any other information that would violate applicable state and federal confidentiality laws or student record regulations.

Any disciplinary or corrective action against a student or employee must conform to the due process requirements of federal and state law.

STEP FIVE

#.
A designated official will monitor the situation, and will follow up with the complainant at least weekly

for two months to determine whether there are further incidents or concerns, and whether the corrective action imposed has been effective. The designated official will maintain a written record of the follow-up.

STEP SIX

The complainant may ask the Equity Coordinator to review, and, if appropriate, revise any non-disciplinary corrective action imposed through a Formal Proceeding, if the complainant believes that the corrective action is not adequate to protect him/her from future harassment, discrimination, bullying, retaliation, or a hate crime.

Airy right of appeal from a disciplinary decision is governed by the Student Code of Conduct, the school's disciplinary code, applicable collective bargaining agreements, and Massachusetts and federal law.

G.
Investigations for Formal Proceedings
Prompt and Thorough Investigations: Except where Informal Proceedings are initiated, the School, through a designated official, in consultation with the Equity Coordinator, will promptly investigate all reports or complaints of an alleged violation of this Policy (even where the offender is unknown), as set forth below. The nature and duration of an investigation will depend on the circumstances, including the type, severity and frequency of the alleged conduct. The goal of an investigation is to obtain an accurate and complete account of all incidents and circumstances deemed relevant to the allegations of the complaint. No complaint is considered frivolous; on the other hand, culpability is never presumed These procedures are intended to protect the rights of a victim and die rights of a wrongfully accused individual.

Emergencies: School officials will immediately call 911 in case of a threat of imminent physical harm or actual physical harm to a school community member or where police, fire, medical, or other emergency assistance is needed

Opening Investigations: Upon receipt of a report or complaint, a designated official, in consultation with the Equity Coordinator, will promptly undertake an investigation or authorize a third party designated by the School to undertake an investigation.

Investigative Procedure: The designated official investigating the incident will gather and preserve evidence, and identify all involved parties and witnesses. If the incident involves physical injury, destruction of public property, or other acts of a serious criminal nature, the designated official will confer with the local police department prior to gathering or preserving evidence to determine if the incident requires law enforcement involvement Until the designated official confers with the local police, however, s(he) will secure the evidence from contamination or removal. The investigation will generally consist of personal interviews with the complainant, the subjects) of the complaint and others who witnessed or may have potentially relevant knowledge about the alleged incident or circumstances giving rise to the report or complaint Interviews will be conducted in a manner that protects the privacy of individuals to the extent practicable under the circumstances. The designated official should take notes during interviews, or prepare them soon thereafter, for the purpose of maintaining accurate records. The designated official will also generally review and evaluate any other information or document, including video recordings, voice mails, e-mails, instant messages, or other items deemed relevant to the allegations, and information regarding any prior incident(s) committed by the subject of the complaint

Communication During Investigation: Throughout the investigation and complaint resolution process, the designated official will make reasonable efforts to regularly inform the complainant and the subject of the complaint and their parents) or guardian(s) of the status of the complaint, and the anticipated timing for concluding the investigation, and making a determination. The designated official will notify each person interviewed or made aware of the investigation that the investigation is confidential and should not be discussed with other students or school employees. The designated official will tell them that New Leadership Charter School will not tolerate retaliation against the complainant or reporter, or anyone else who cooperates with the investigation.

Time for Investigations: The designated official will complete his/her investigation as soon as practicable, not normally to exceed more than ten (10) business days after (s)he receives the complaint or report, except for good cause or with consent of the parties (as documented in die investigation file). The designated official will expedite the investigation of any claim involving physical violence or serious threats of harm.

Ensuring Safety During Investigation: The designated official, in consultation with the Equity Coordinator, will take any step he/she determines is necessary and/or advisable to protect, to the extent practicable, the complainant, witnesses, and other individuals from further incidents or from retaliation pending the outcome of the investigation. Those steps for students may include, but are not limited to, ordering interim disciplinary action under the Student Code of Conduct, appropriate adult supervision, reassigning classroom seating, temporarily transferring the student subject of the complaint from his/her class(es) with the complainant or to an alternative school assignment, instructing the subject of the complaint to avoid communication or contact with the complainant and to maintain a safe distance (for e.g., fifteen feet) from the complainant while on school property or in school-related activities, and monitoring compliance and reporting non-compliance of protective orders issued by a court. Prior to a resolution of the complaint or report, the designated official will make reasonable efforts to monitor the success of the interim measures in achieving their goals. At the discretion of a school and/or School Director, a student complainant may also temporarily transfer classes, where available, but only where the student and his/her parent or guardian voluntarily consent to the transfer.

Victim Assistance: The designated official (or his/her designee) will make appropriate referrals for victim assistance, including counseling and crisis intervention, if requested, or as needed

Victim Non-Cooperation: Where a violation of the Policy has been reported by a third party, and the alleged victim fails to cooperate with the investigation, or denies the incident occurred, disciplinary and corrective action may by precluded, or limited, depending on the circumstances and the availability of information from other sources.

False Charges: Any person who makes knowingly false charges or brings a malicious complaint is subject to disciplinary and/or corrective action
H
BASIS FOR DETERMINING WHETHER POLICY VIOLATED

A designated official, in consultation with the Equity Coordinator, will determine whether a particular action or incident constitutes a violation of this Policy. The determination will be based on all the facts and surrounding circumstances, including the context, nature, frequency and severity of the behavior, how long the conduct continued, where the incidents) occurred, the number of persons involved in the wrongful conduct, the ages of and relationships between the parties, past incidents or patterns of behavior, and whether the conduct adversely affected the education or school environment of the victim or other school community member.

I.
CONFIDENTIALITY

New Leadership Charter School will respect the privacy of the complainant, the subject(s) of the complaint, and the witnesses to the extent possible consistent with its obligations under federal and state law and regulations and its Policy to investigate, report, and take appropriate disciplinary and corrective action, and consistent with applicable and state and federal confidentiality laws and student record regulations.

VI. 
DISCIPLINARY AND CORRECTIVE ACTION

A.
IMPOSING DISCIPLINARY AND CORRECTIVE ACTION

If a designated official, in consultation with the Equity Coordinator, concludes that the subject of the complaint has violated this Policy, the School will in a timely manner impose disciplinary measures and/or corrective action reasonably calculated to end the complained of conduct, deter future conduct, and protect the complainants) and other similarly situated individuals. In imposing disciplinary and corrective measures the School will take into account harm the victim and other members of the school community suffered and any damage to school climate or property. The decision whether discipline is imposed and the nature of any disciplinary action must comply with the school's disciplinary policies.

B. ACTION CONCERNING STUDENTS

Disciplinary and corrective action concerning a student may include, but is not limited to, a written warning; classroom or school transfer; short-term or long-term suspension; exclusion from participation in school sponsored functions, after-school programs, and/or extracurricular activities; limiting or denying access to a part or area of a school; exclusion, expulsion, or discharge from school; adult supervision on school premises; parent conferences; an apology to the victim; awareness training (to help students understand the impact of their behavior); participation in empathy development, cultural diversity, anti-harassment, anti-bullying or inter-group relations programs; mandatory counseling, or any other action authorized by and consistent with the Student Code of Conduct and/or school disciplinary code.

Discipline for Students with Disabilities

New Leadership Charter School complies with the federal and state law requirements that apply to the discipline of students with disabilities, including the federal "Individuals with Disabilities Education Act" ("IDEA").


C . ACTION CONCERNING SCHOOL EMPLOYEES

Disciplinary and corrective action concerning a school employee may include, but is not limited to, a written warning, suspension, transfer, demotion, removal from certain duties, employment termination, supervision, training, and counseling.


D.  ACTION CONCERNING INDEPENDENT CONTRACTORS


Disciplinary and corrective action concerning an independent contractor may include, but is not limited to, a 
request to the employer of the independent contractor to warn, suspend or terminate its employee; limiting or 
denying the individual contractor access to school premises or school-related activities; terminating the 
contract with the School, and training.



E. ACTION CONCERNING SCHOOL VOLUNTEERS


Disciplinary and corrective action concerning a school volunteer may include, but is not limited to, a written 
warning, suspending or terminating die volunteer relationship, limiting or denying access to school premises 
or school-related activities, supervision and training.



F. ACTION CONCERNING OTHER SCHOOL COMMUNITY MEMBERS


Corrective action concerning any other school community member, including parents and legal guardians of 
students, and visitors to New Leadership Charter School may include, but is not limited to, a warning; 
counseling; and limiting or denying the parent, guardian or visitor's access to school premises or school-related 
activities.



G. PREVENTION AND REMEDIATION


New Leadership will employ a variety of prevention and remediation strategies to maintain to the extent 
practicable a safe school climate conducive to learning, and ensure that all school community members 
assume responsibility for their behavior and its consequences.


H. ACTION CONFORMING TO LAW AND APPLICABLE CONTRACTS


Any disciplinary or corrective action taken for violation of this Policy will be consistent with the requirements 
of applicable collective bargaining agreements, Massachusetts and federal law, and school policies.

VII.
ADDITIONAL PROVISIONS


A. OVERSIGHT OF NEW LEADERSHIP CHARTER SCHOOL'S COMPLIANCE WITH POLICY


New Leadership Charter School will designate an Equity Coordinator, who, under the supervision of the 
School Director, will ensure the successful administration of and compliance with this Policy. The School will 
post conspicuously the name of the Equity Coordinator, and his/her mailing address, telephone number and 
email address. The Equity Coordinator's responsibilities include:

Maintaining complaint and investigation records under this Policy and of Informal and Formal Proceedings;

Maintaining and regularly analyzing documentation of incidents of harassment, bullying, discrimination, retaliation, and hate crimes throughout the School;

Advising and assisting with and/or conducting investigations of complaints and reports of violations of this Policy;

Regularly assessing the need for and arranging training of school personnel and students on the requirements of and compliance with this Policy;

Assisting the School Director in regularly reviewing the effectiveness of New Leadership's efforts to correct and prevent harassment, bullying, discrimination, retaliation, and hate crimes and proposing improvements in those efforts, consistent with 603 CMR 26.07 (1) & (4);

Ensuring that appropriate school officials are informed about violations of this Policy and the adequacy of the response;

Reviewing this Policy annually for compliance with state and federal law and updating it as necessary; and

Ensuring that s(he) and the School and school Title II, Title VI, Title EX and Section 504 Coordinator are provided appropriate training to serve in this capacity and receive regular updates on changes in laws, regulations, policies and procedures concerning harassment, bullying, discrimination, retaliation, and hate crimes.


B.
POLICY DISSEMINATION

At the beginning of each school year, New Leadership Charter School will distribute this Policy to all school employees, provide a summary of the Policy to volunteers and independent contractors, and publicize the Policy within the school community.

The School will incorporate a summary of this Policy in the Student Handbook and in the school's Code of Conduct, and explicitly state that a violation of this Policy is subject to disciplinary action under the school's Code of Conduct. These documents will be provided to students, parents and guardians each year and will inform them of this Policy in the same manner that they inform parents and students of other policies.

New Leadership Charter School will ask each student (if 12 years old or older) and his/her parent or guardian to provide written confirmation that they received, read and understand the Student Handbook that includes a summary of this Policy, and agree to comply with the Handbook's provisions.

To the extent practicable, the School will translate a summary of the Policy into the non-English languages spoken at home by a significant number of parents or guardians of New Leadership students.

New Leadership Charter School will post this Policy and a summary of the Policy on its website and conspicuously in each school building in areas easily accessible to students and staff.


C.
TRAINING OF SCHOOL EMPLOYEES AND STUDENTS

New Leadership Charter School will provide in-service training at least annually for all school employees, independent contractors, and school volunteers regarding the prevention and appropriate methods for reporting and responding to harassment, bullying, discrimination, retaliation, and hate crimes; their responsibilities under the Policy; requirements imposed by state and federal civil rights and education laws, including CMR 26.00; and the School's mission, goals and requirements under this Policy.

New Leadership Charter School will also provide training at least annually for all its students in the sixth through twelfth grades regarding how to identify, report and file a complaint or report under this Policy; their rights and responsibilities under civil rights and education laws; and the School's mission, goals and requirements under this Policy.

D. LAW ENFORCEMENT INVOLVEMENT

The Police may be involved in situations that occur at school or at school-related activities. This collaborative effort is designed with the goal of ensuring a safe school environment, supporting "zero tolerance" for violence and other criminal violations, and ensuring a coordinated response when an incident occurs.

E. ANNUAL REPORT

The School will prepare an annual report to the Board of Trustees that includes a compilation and analysis of reported and substantiated incidents under this Policy; any corrective action imposed (without student identifying information); relevant training; and any supporting activities or programs employed.

F. OTHER LEGAL REMEDIES

Any school community member may also pursue legal remedies or other avenues of recourse, including filing a complaint with the Massachusetts Department of Education (Problem Resolution System), at (617) 338-3000; the Massachusetts Office of Attorney General, Civil Rights Division, at (617) 727-2200; the Office of Civil Rights of the United States Department of Education, at (617) 223-9662, the Massachusetts Commission Against Discrimination, at (617) 727-3990 or (413) 739-2145; or the Equal Employment Opportunity Commission, at (617) 565-3200; filing a civil lawsuit; or pursuing criminal prosecution.














Appendices:

Reporting/Complaint Form, /Law Enforcement Memorandum of Understanding, Resource List









GLOSSARY OF TERMS

BULLYING: Any written or verbal expression, or physical acts or gestures, directed at another person(s) to intimidate, frighten, ridicule, humiliate, or cause harm to the other person, where the conduct is not related to the person's membership in a protected class (e.g., race, sex).  Bullying may include, but is not limited to, repeated taunting, threats of harm, verbal or physical intimidation, cyber-bullying through e-mails, instant messages, or websites, pushing, kicking, hitting, spitting, or taking or damaging another's personal property. Bullying behavior may also constitute a crime. (See Student Code of Conduct for how New Leadership Charter School addresses bullying not covered by this Policy.)

COMPLAINANT: A person who complains about conduct covered by this Policy who is the alleged victim of the conduct, and if a student, their parent or guardian.

DISABILITY: A physical or mental impairment that substantially limits one or more major life activities (a) where the person has such an impairment, (b) has a record of such an impairment, (c) is regarded as having an impairment, or (d) has an individualized education program (EP).

DISCRIMINATION: Treating people differently, or interfering with or preventing a person from enjoying the advantages, privileges or courses of study in a public school because of his/her race, color, national origin, ethnicity, religion, sex, sexual orientation, age, or disability. A person may not be subjected to discipline or more severe punishment for wrongdoing, nor denied the same rights as other students, because of his/her membership in a protected class.

HARASSMENT: Harassment is oral, written, graphic, electronic or physical conduct on school property or at a school-related activity relating to an individual's actual or perceived race, color, national origin, ethnicity, religion, sex, sexual orientation, age, or disability (ie., protected status), that is sufficiently severe, pervasive or persistent so as interfere with or limit a student's ability to participate in or benefit from the School's programs or activities, or to interfere with or limit an individual's employment, by creating a hostile, humiliating, intimidating, or offensive educational or work environment For purposes of this Policy, harassment shall also mean conduct, if it persists, that will likely create such a hostile, humiliating, intimidating or offensive educational or work environment. A single incident, depending on its severity, may create a hostile environment.

Harassment based on a person's protected status may include, but is not limited to:

Degrading, demeaning, insulting, or abusive verbal or written statements;

Taking personal belongings, taunting, teasing, name-calling, or spreading rumors;

Drawing or writing graffiti, slogans, visual displays (such as swastikas), or symbols on school or another person's property (e.g., books or backpacks);

Telling degrading or offensive jokes;

Unwanted physical contact of any kind;

 Physical violence, threats of bodily harm, physical intimidation, or stalking;

   Threatening letters, emails, instant messages, or websites;

       Defacing, damaging, or destroying school (e.g., desks, lockers or school walls) or another parson's property; throwing objects (eggs, paint).

Examples of Specific Types of Harassment (depending upon the circumstances): Disability Harassment

•
Unwelcome verbal, written or physical conduct directed at a person based on his/her disability or perceived disability, including damaging or interfering with use of necessary equipment, imitating manner of movement, using slurs like "retard," or invading personal space to intimidate.

National Origin Harassment

•
Unwelcome verbal, written or physical conduct directed at a person based on his/her national origin, ancestry, or ethnic background, such as negative comments about surnames, customs, language, accents, immigration status, or manner of speaking.

Racial Harassment

•
Unwelcome verbal, written or physical conduct directed at a person based on his/ha" race or color, including characteristics of a person's race or color, such as racial slurs or insults, racial graffiti or symbols, hostile acts

based on race, nicknames based on racial stereotypes, negative comments about appearance, imitating mannerisms, taunting, or invading personal space to intimidate.

Religious Harassment

       •      Unwelcome verbal, written or physical conduct directed at a person based on his/her religion, including 
derogatory comments about religious beliefs, traditions, practices (includes non-belief), or religious clothing.

Sexual Orientation Harassment

•
Unwelcome verbal, written or physical conduct, directed at a person based on his/her actual or perceived sexual orientation, such as anti-gay slurs or insults, imitating mannerisms, taunting, or invading personal space to intimidate.

Sexual Harassment:

Hostile environment sexual harassment occurs when unwelcome sexual advances, requests for sexual favors, and other verbal, nonverbal or physical conduct of a sexual nature by another student, a school employee, or a third party on school property or at a school-related activity is sufficiently severe, pervasive or persistent so as interfere with or limit a student's ability to participate in or benefit from the School's programs or activities, or to interfere with or limit an individual's employment, by creating a hostile, humiliating, intimidating, or offensive educational or work environment. A victim may also be someone reasonably affected by conduct directed toward another individual.

Quid pro quo sexual harassment occurs when a school employee explicitly or implicitly conditions participation in an education program or activity or bases an educational decision on the student's submission to unwelcome sexual advances, requests for sexual favors, or other verbal or physical conduct of a sexual nature, whether or not the student submits to the conduct. Quid pro quo sexual harassment occurs, for example, when a school employee causes a student to believe s(he) must submit to sexual advances to receive a better grade than deserved, or is threatened with a loss of a promised college application recommendation unless the student dates die employee. Quid pro quo sexual harassment also occurs when a school employee conditions an employee's employment on submission to unwelcome sexual advances, requests for sexual favors, or other verbal or physical conduct of a sexual nature or a basis for an employment decision (e.g., promotion, demotion, alteration of duties or hours or performance reviews).

Sexual harassment may occur adult to student, student to student, student to adult, adult to adult, male to female, female to male, female to female, and male to male.

Depending on the circumstances, sexual harassment may include, but is not limited to:

Verbal forms of sexual harassment, including repeated unwanted requests for dates, sexual rumors, sexually explicit jokes, howling, whistles, catcalls, making unwanted gender-based references to a person's physical characteristics;

Written forms of sexual harassment, including obscene graffiti, sexually graphic computer messages or games, love poems or letters continuing after being informed they are unwelcome;

Nonverbal forms of sexual harassment, including offensive gestures, following or stalking another, cornering or blocking a person, leering, pressuring for sexual activities;

•        Visual forms of sexual harassment, including displaying sexually suggestive or sexually provocative photographs, pictures, objects, cartoons, or posters; or

•
Unwelcome physical touching, including grabbing, groping, squeezing, sexual fondling, kissing, brushing against another's body, body hugs, and other unwelcome contact

HATE CRIME: A crime motivated by hatred or bias, or where the victim is targeted or selected for the crime at 
least in part because the person is a different race, color, national origin, ethnicity, religion, gender, or sexual 
orientation from the perpetrator or because the targeted person has a disability. A hate crime may involve a 
physical attack, threat of bodily harm, physical intimidation, or damage to another's property.

Indicators that a crime may constitute a hate crime include:

Use of racial, ethnic, religious or anti-gay slurs;

Use of symbols of hate, such as a swastika or burning cross;

Similar behavior toward others who are members of the same protected class;

The perpetrator's protected class is different from the victim's;

The incident occurs while the victim was promoting a racial, religious, ethnic/national origin, disability, gender or sexual orientation group, such as attending an advocacy group meeting, or participating in a students' gay-straight alliance, or a disability rights demonstration.

INDEPENDENT CONTRACTOR: Any person, organization, or company who contracts with and/or provides goods, supplies, or services to the School, and who is not a school employee and is not under the direction or control of the School (e.g., bus drivers and school vendors).

NATIONAL ORIGIN: A person's ancestry, country of origin, or the country of origin of the person's parents, family members or ancestors.

RETALIATION: Any form of intimidation, reprisal, or harassment by a school community member directed against another school community member for reporting or filing a complaint, for aiding or encouraging the filing of a report or complaint, for cooperating in an investigation under this Policy, or for taking action consistent with this Policy.

REPORTER: A person reporting an incident who is a third party and not the victim of the alleged conduct that violates the Policy.

SCHOOL COMMUNITY MEMBER: Any student, school employee, school committee member, independent contractor, school volunteer, parent or legal guardian of a student, or a visitor on school premises or at a school-related or school-sponsored function or activity.

SCHOOL EMPLOYEE: Any school administrator, teacher, school counselor, nurse, secretary, librarian, and any other professional or support staff member employed by New Leadership Charter School, and (except school volunteers) subject to the School's direction or control.

SCHOOL-RELATED ACTIVITY: Any school-sponsored activity, such as a field trip or an athletic competition; any school-related function or event, such as a PTO meeting; where school officials have supervisory responsibility for students; or where students are using school transportation or are at a designated school bus stop.

SCHOOL VOLUNTEER: Any person who without compensation provides goods, supplies, or services to New Leadership Charter School on a one time or an ongoing basis, and who is not a school employee or independent contractor
Sexual Harassment Policy

It is the goal of the Springfield Public Schools to promote a workplace that is free of sexual harassment. Sexual harassment of employees occurring in the workplace or in other settings in which employees may find themselves in connection with their employment is unlawful and will not be tolerated. Further, any retaliation against an individual who has complained about sexual harassment or retaliation against individuals for cooperating with an investigation of a sexual harassment complaint is similarly unlawful and will not be tolerated.

To provide a workplace free from sexual harassment, we have provided the procedure outlined below by which inappropriate conduct will be addressed. Because the Springfield School Committee takes allegations of sexual harassment seriously, we will respond promptly to complaints of sexual harassment and where it is determined that such inappropriate conduct has occurred, we will act promptly to eliminate the conduct and impose such corrective action as is necessary, including disciplinary action, where appropriate.

This policy is not designed or intended to limit our authority to discipline or take remedial action for workplace conduct which we deem unacceptable, regardless of whether that conduct satisfies the definition of sexual harassment.

Definition of Sexual Harassment: In Massachusetts, the legal definition for sexual harassment is: “Sexual harassment is defined as sexual advances, requests for favors and verbal or physical conduct of a sexual nature when:

a. submission to or rejection of such advances, requests or conduct is made either explicitly or implicitly a term or condition of employment or as a basis for employment decisions: or

b. such advances, requests or conduct have the purpose or effect of unreasonably interfering with an individual’s work performance by creating an intimidation, hostile, humiliating or sexually offensive work environment.”
While it is not possible to list all of those additional circumstances that may constitute sexual harassment, the following are some examples of conduct which, if unwelcome, may constitute sexual harassment depending on the totality of the circumstances including the severity of the conduct and its pervasiveness.

· Direct or implied requests by a supervisor for sexual favors in exchange for actual or promised job benefits such as favorable reviews, salary increases, promotions, increased benefits or continued employment;

· Unwelcome sexual advances, whether involving physical touching or not;

· Sexual epithets, jokes, written or oral reference to sexual conduct, gossip regarding one’s sex life, comment on an individual’s body, comment about an individual’s sexual activity, deficiencies or prowess;

· Displaying sexually suggestive objects, pictures or cartoons;

· Unwelcome leering, whistling, brushing against the body, sexual gestures, suggestive or insulting comments;

· Inquires into one’s sexual experience, and

· Discussion of one’s sexual activities 

Mandated Reporting Child Abuse or Neglect

Under Massachusetts law, the Department of Social Services (DSS) is the state agency that receives all reports of suspected abuse or neglect of children under the age of 18. The law defines public school teachers as well as educational administrators and guidance counselors as mandated reporters.

The policy at New Leadership is that faculty and staff will notify the Director of the school, who will in turn be responsible for making the oral and written report to DSS.

G.L. c.119, ß51A states that any person who is legally required to report suspected child abuse or neglect (i.e., is mandated reporter), who failed to do so is subject to a criminal fine of up to $1,000. The statute also specifies that a mandated reporter who makes a report of suspected child abuse or neglect in good faith is immune from liability in any criminal or civil action filed in connection with the report.

There is a reference on this topic in the resource section of this handbook.

Further information can be viewed at:

http://www.mass.gov/Eeohhs2/docs/dss/can_mandatedrptrguide_english.pdf
Open House

Open House will be held once a year in the fall. At this time, the teachers familiarize the parents with the general outline and goals of their courses. Teacher attendance is mandatory at this time.

Field Trips

Field trips are encouraged to enhance the curriculum. All field trip requests must be submitted at least thirty days prior t the trip. A “Filed Trip Request Form” (see resource section of handbook) should be submitted to Ms. Tromblay. Upon approval, all planning should be done by the teacher proposing the trip. A list of all students participating should be given to the front office before you leave the building. It is the responsibility of the faculty sponsor of the field trip to verify that each participant has a signed permission slip on file. There is a sample Permission Slip in the resource section of this handbook.

Fundraisers

Fundraisers will be facilitated through Student Council Advisors. Student fundraising events should be kept to a minimum. Those engaged in fundraising activities should make clear the school organization for which the funds are being raised. Fundraising projects shall be limited to items and activities not generally funded through the school district budget. No student shall be required to sell anything as a condition for participation in any school sponsored activity. Participation in fundraising shall be voluntary. 

Section Two:

Academic

Information

Backboard Configuration (BBC)
Mrs. Reading

Grade 6- English Language Arts

Tuesday, April 24, 2007

Aim:  I will organize information about a topic into a coherent paragraph with a topic sentence, sufficient supporting details and a concluding sentence. 
Do Now:  Where do you see yourself in 15 years? What do you hope to accomplish? 


(Type 1, 4-7 lines)

Lesson Steps:

Introduction (8-10 minutes)

1. The students will copy the homework into their agenda books.
2. The students will complete the do now. (3-4 minutes).
3. The teacher and students will review the Aim and Lesson Steps.
4. The teacher and students will review last night’s homework assignment (if applicable).
5. The teacher and students will review the Do Now.
Whole Group Instruction (10 minutes)

6. The students will brainstorm ideas for writing their paragraphs using a graphic organizer. Writing prompt:  Describe your future goals and aspirations. What do you hope to accomplish in the future?

Small Group Instruction (15-20 minutes)

7. The students will complete a chart with sentence starters to help them prepare for the rough draft of their paragraphs.

8. The students will begin the first draft of their paragraph.

Lesson Summary and Review (5-10 minutes)

9. The teacher will read tonight’s homework assignment.

10. The teacher will ask a few students to share what they have written and identify each part of the paragraph.

Homework:  Continue with the essay project by writing your second paragraph (Type 4, FCA’s:  1-topic sentence; 2- at least three supporting details; 3- concluding sentence).

This week’s learning standards:  

· 8.22:  Identify and analyze main ideas, supporting ideas, and supporting details.

· 21.4:  Revise writing to improve level of detail and precision of language after determining where to add images and sensory detail, combine sentences, vary sentences, and rearrange text.

· 21.5:  Improve word choice by using dictionaries or thesauruses.

· 22.7:  Use additional knowledge of correct mechanics, correct sentence structure, and correct Standard English spelling when writing, revising, and editing.

· 23.8 Organize information about a topic to a coherent paragraph with a topic sentence, sufficient supporting detail, and a concluding sentence.

New Leadership Charter School English Language Arts Instructional Guide 2007-2008

BBC Binder Information

All Faculty should maintain a BBC Binder in their classroom. Students should have access to the binder to refer to BBC’s if they are absent. See the resource section for a BBC Binder Checklist.

Scope and Sequence

Develop a scope and sequence every quarter for each course you teach. Scope and sequences should be only one page long and written in student and parent friendly language. Include the following components:

· The quarterly dates

· A brief course description

· Topics to be covered

· MA DOE Standards in short form

· Texts, authors and other resources

· Learning activities

· Classroom norms and expectations

· Assessments

· Homework and grading policies

· A place for parent signatures

	New Leadership Public Charter School

Reading 7th Grade
Scope and Sequence

Instructor:  Mrs. Reading

Second Quarter:  (November-January)

COURSE DESCRIPTION

Students will focus on improving reading comprehension, writing and vocabulary. Students will participate in oral reading, presentations, written expression and MCAS preparation. Assessments will be inked to English 7. Differentiated learning will b offered with the use of Readers’ Theater, individual research papers and projects, accelerated reading, and literature circles.

TOPICS

Standard 4:  Vocabulary and Concept Development

Standard 7:  Beginning Reading

Standard 13: Nonfiction

Standard 14:  Poetry

TEXTBOOKS AND AUTHORS

Sylvia Plath, Robert Frost, Langston Hughes, Emily Dickinson, and Letitia Elizabeth Landon. Anne Frank:  Beyond the Diary, Verhoeven, et al; So far from the Bamboo Grove, Yoko Kawashima

LEARNING ACTIVITIES

· Reading assignments

· Quarterly independent project

· Writing assignments

· Oral presentation

· Discussions

CLASSROOM NORMS AND EXPECTATIONS

–
Students are expected to comply with all aspects of the school wide code of conduct

–
Students must arrive to class with completed homework, journal, binder and agenda book

–
Each student must take n active role in his or her learning (participation, seeking help)

ASSESSMENTS

Assessments will consist of projects, creative writing, oral presentations, journal entries, class participation, and homework…

GRADING POLICY:  We will follow the school wide grading policy.

Parent Signature __________________________  

Date:_________________________



	


Benchmark Testing

Benchmark testing is an integral portion of the success of the students at New Leadership Charter School. Created by Assessment Technology, Incorporated, the Galileo software creates web-based assessments and provides feedback that: 

•
assist teachers and administrators in managing learning effectively. 

•
assist learners in acquiring new knowledge and skills. 

•
assist educators in the delivery of curriculum aligned to academic standards and learner needs. 

•
provide customized assessments aligned to standards to inform instruction and document learning outcomes. 

•
provide curriculum tools and resources to support stakeholder efforts in providing standards-based educational opportunities. 

•
provide rapid and flexible access to data used to document learning outcomes and to inform educational policy.

Students at New Leadership take four benchmark tests throughout the year in Math and ELA. Starting in the Fall of 2009 ATI will also offer benchmark testing for Science. Benchmark tests are based on the essential standards, which are determined by New Leadership staff that complete the professional development with WestEd, a research and development agency. Standards are based on Massachusetts State Frameworks. Benchmark testing allows us to identify students who are on target with the curriculum, low risk, moderate risk or high risk for MCAS failure. This crucial data provides teachers with the necessary information to re-teach or provide enrichment to those students identified. 
In 2007, NLCS began providing teachers with standards-specific data on all students in grade 6-10 math and ELA classes. Since that time, MCAS scores have increased 20% in ELA and 44% in math. 

Throughout the school year, teachers are aware of student achievement, relative to the standards. Teachers know what skills have been mastered and which ones must be re-taught. ATI also affords faculty the opportunity to create class-specific assessments and to track individual class and student data.

New Leadership also uses ATI data to identify severely high risk students, who are enrolled in one-on-one tutoring programs, both in-school and after school. Since the tutoring center began, its students have demonstrated an average increase in material mastery of 173%.
The Tutoring Center
The Tutorial Center serves both the needs of the middle school and the high school student population, establishes valuable community connections through our relationship with Springfield School Volunteers and creates innovative programs that serve the needs of the New Leadership community as a whole. 

Springfield School Volunteers provides New Leadership Charter School with volunteers 

who need to fulfill their work-study or community service requirement for college credit. The volunteers are trained and certified. They work under the direction of the Tutorial Center Director as tutors or classroom assistants. In addition, the Center Director trains high school seniors to work in the Center, in middle school classrooms, and with the Springfield School Volunteers Read Aloud Program at Glickman Elementary School.

The school day Tutorial Center offers remedial services in math and English Language Arts for students in grades 6-10 based on standard-based assessments. The Center provides comprehensive student assessments and establishes appropriate tutorial services based on individualized results. The students receive one on one academic support from a trained tutor. The ATI benchmark, a school based assessment tool, gauges student growth and mastery of standards at the end of each term. 

Additionally, the Center runs an after-school academic support program for high school students. The program focuses on homework assistance and essential study skills for the high school population.  The tutorial services are designed to identify and provide remediation in the critical areas in which students need to master. The program is staffed by trained Springfield School Volunteers and is overseen by the Tutorial Assistant Director.

The Tutorial Center’s online program is available to our students through the New Leadership Charter School’s main website. The program provides valuable tools and assistance for teachers and students. The site provides online math tutorials, printable materials, and a Summer Math Academy for extra support. Its direct link is: http://www.spsnlcs.com/tutoring/.

Grading Policy

All grades throughout the school are reported as percentages including grades on report cards and transcripts. The cut-off for failure/no credit is 65%, the minimum passing percentage. Below is a chart that interprets what the percentage ranges indicate.

	PERCENTAGE
	MEANING

	90-100
	Excellent academic performance.  Student has fully mastered the required learning and demonstrated a deep understanding or fluency with the material.

	80-89
	Good academic performance.  Student has learned the large majority of the material and in most circumstances demonstrated an effective understanding or fluency with the materials.

	70-79
	Adequate academic performance that is sufficiently strong for the student to be effective in circumstances that are related to those studied in class and that can support new learning in the future.

	65-70
	Borderline academic performance where the student’s knowledge of the materials generally is not sufficient in circumstances that do not closely resemble those learned in class, but yet is sufficient for building new learning in the future.

	64 and below
	Inadequate academic performance (Fail or no credit).  Grades will be reported at percentages below 64% to indicate how close a student is to passing.


Graduation Requirements
	Subject
	Required number of years
	Required credits per year
	Total required credits

	English Language Arts
	4
	4
	16

	Mathematics
	4
	4
	16

	Social Studies
	3
	4
	12

	Laboratory Science
	3
	4
	12

	Civics/US Government
	1/2
	2
	2

	Foreign Language
	2
	4
	8

	Physical Education/Health
	4
	1
	4

	General Credits
	
	
	18

	Total Credits Required for Graduation
	88


Note: Enrollment requirements for full-time attendance at NLCS may require that students take classes in subject areas for which they have already earned sufficient credits to graduate.

Referral for Special Education Services

A child experiencing academic and/or behavioral challenges can be referred to the STAT Team for problem solving and to meet needs within the regular education program. The STAT Team may include the principal, counselor, speech/language therapist, teachers as well as any other support staff needed and the parent/guardian of the child. Through the STAT process, instructional and curriculum accommodations, supports, and strategies are recommended to develop an Individual Learning Plan (ILP) for the child.

Step One:  Gather Available Information This information needs to be documented and placed in a pre-referral folder.

· Consult with student, parent/guardian and other teachers
· Consider background of the student
· Review a portfolio of the students work
· Review Student’s educational history
· Conduct observation of the student in multiple environments 
· Assess student’s performance in curriculum
· Identify student’s learning profile
· Review student’s work habits
Step Two ;  Identify Student Strengths and Needs

Step Three ;  Identify and Implement Strategies

After 4-6 weeks of implementing strategies

Step One:  Evaluate Strategies and Student Progress
· Is difficulty solved?

· Difficulty persists

· Difficulty persists and a disability is suspected

· Consider alternative programs and services

Step Two:  Difficulty persists and a Disability is suspected

· Referral for Special Education Evaluation

Individualized Education Program (IEP)

The IEP, Individualized Education Program, is a written document that’s developed for each public school child who’s eligible for special education. The IEP is created through a team effort and reviewed at least once a year.

Before an IEP can be written, a child must be eligible for special education. By federal law, a multidisciplinary team must determine that (1) he/she’s a child with a disability and (2) he/she requires special education and related services to benefit from the general education program.

The Special Education Director will provide faculty with a list of student who are on an IEP. It is the responsibility of the faculty to review the IEP of any student who they teach. You must sign-in to document that you have read the IEP. A helpful way to take important information with you from an IEP is to fill out an IEP At-A-Glance. You can find samples in the resource section of this handbook.

R-Rated Films Policy

Rationale:  The administration recognizes that teachers may want to use materials in instruction that may be potentially controversial or that have been rated off limits to young people despite their instructional or artistic value (for example, Schindler’s List). Despite their ratings, these materials may provide excellent opportunities for teachers to focus students on critical analysis skills, engage students in debate, present essential cultural context, or examine distinctive forms of aesthetic expression. Students may benefit substantially form viewing and discussing such carefully selected materials that directly relate to their course of study.

Teachers are responsible for assessing the maturity of their students relating to their readiness for the viewing experience and the value of the film to their curricular program.

Prior to showing any video in the classroom, teachers should offer sufficient introductory preparation, which includes explanation of the educational purpose of the experience. Following, or during the course of the film viewing, teachers should present appropriate discussion and follow-up learning activities.

Please notify the Academic Director of any R-rated films you will show in class. Also, in the resources section of this handbook you will find a sample permission that should be sent home prior to showing any R-rated films or excerpts from R-rated films. If you do not receive a signed permission slip that student cannot be permitted to view/view scenes from the film. You should then provide a relevant and appropriate alternative assignment for the student.

Acceptable Use Policy for Networks, Including the Internet
It is the policy of New Leadership Charter School that staff will use all technology to access electronic (“computer”) networks, including the internet and e-mail, in a responsible, legal and ethical manner. Failure to do so may result in a loss of network privileges for the user, disciplinary action under the Code of Discipline, or prosecution under federal or state law.
I have read and understand the Acceptable Use Policy for New Leadership Charter School as stated in the Handbook. I understand that use of the Internet and e-mail in school is a privilege, not a right. It is designed strictly for educational purposes. I also understand that NLCS is taking measures to restrict access to any material deemed inappropriate; but because no filtering system is perfect, I agree I will not hold NLCS responsible for any access of any inappropriate materials acquired on the internet.

By signing below, I indicate that I have reviewed the NLCS Acceptable Use Policy. If the signed form is not received by October 1, 2009 then the school will nonetheless presume that faculty member has received, read and agrees to be bound by the terms of NLCS’s Acceptable Use Policy.

Name of Faculty (Please Print):


Faculty Member’s Signature:



Date:


Academic Appeals / Honor Code

Process for Appealing Grades of NC: A student may appeal absences beyond four to the confidential appeal Review Committee. Appeals must be:

· made in writing by the student

· signed by the parent/guardian

· submitted to the Academic Director within one week of the issuance of the report card for each marking period.

The Appeal Review Committee includes the principal or assistant principal, the Academic Director and a counselor. After reviewing the appeal, the Appeal Review Committee issues its decision in writing to the student and the student’s teachers. Students with more than 4 absences in a making period receive a grade of “NC” (no credit), which indicates they earned a passing grade. The “NC” reverts to an “FA” (Fail due to attendance) if not successfully appealed. FA will equal 0 credits and 0 GPA. (Teachers will submit progress reports to the Home/School Attendance Specialist for each student who fails solely due to attendance.) Successful appeals of absences will be converted to “approved absence” status and the student shall receive his/her appropriate grade.

Responsibility of Principals: The principal shall:

· Be responsible for keeping attendance records in accordance with rules of the School Committee.

· Impose discipline based on the provisions of the Code of Conduct for truant students.

· Identify the habitual truant, investigate the cause(s) of his/her behavior and refer the student to the appropriate student support services.

· Ensure that students with approved absences be allowed a reasonable number of days, at least equivalent to the number of days absent, to make up work.

High School Diplomas

High School diplomas are awarded to students who have earned the required credits for graduation and passed the MCAS.

State endorsed Certificates of Attainment are awarded to students who have earned the required credits for graduation, met the attendance requirement of 93%, successfully participated in MCAS tutoring and taken the MCAS a minimum of three times.

High School students are encouraged to maintain a portfolio of their work in mathematics, English Language Arts and Science should they need to prepare an MCAS appeal application.

Section Three:

Faculty

Resources

REPORT CARD COMMENT CODES
Sorted By Comment Number

	31

0

20
	58

59

60
	Homework not always complete

Often has poor test/quiz grades

Sometimes talks too much

	3

2

6
	61

62

63
	Needs to use time better

Didn’t complete major project

Sometimes disrupts the class

	6

1

0
	64

65

66
	Sometimes unprepared for class

Often doesn’t participate in class

Improvement needed in note taking

	16

5

5
	67

68

69
	Doesn’t always complete work

Attendance needs improvement

Parent-Teacher conference desired

	3

33

8
	70

71

72
	Written work needs improvement

Needs to show more accuracy in work

Sometimes lacks persistence

	5

0

0
	73

74

75
	Often shows inconsistent effort

Often inattentive in class

Poor typing skills

	0

12

2
	76

77

78
	Needs to apply skills to written work

Needs to develop responsibility

Is too easily distracted

	28

2

5
	79

81

82
	Capable of achieving higher average

Needs to listen to directions

Rarely completes assign. In time

	10

5

2
	83

84

85
	Has not come for extra help

Needs to improve study habits 

Frequently violates dress code

	0

1

1
	86

87

88
	Must be proactive about education

Grade suffering due to absences

Sleeps in class

	0

0

0
	89

90

91
	Needs to participate more

Missed Saturday Project

Turns in homework late

	0

0

0
	92

93

94
	Needs to improve organization skills

Does not show up for extra help

Needs to come for extra help


Field Trip Request Form

Teacher: 



Subject: 



Date of field trip: 



Destination:



Grade(s): 


Number of students: 



Names of teachers/staff going:  


Address/Information: 



Phone Number:


Contact person: 



Purpose of trip:  



Type of Transportation:  Chartered Bus ____ School Bus ____ 
Other: Specify “Other”: 


Name of Bus Company/Specify “Other”: 



Time of Departure:  


Time of return:  



How trip is to be financed:  



Cost of trip per pupil:  


Student Fee:  



Will students miss lunch in cafeteria:  __ Yes __No (please notify cafeteria)
Classes to be covered:  



Provisions made for students not attending:  



APPROVAL:  



Academic Director

Date:  



Sample Permission Slip

The permission slip should be made as a tear-away to an informational letter.  It is the responsibility of the faculty sponsor of the field trip to verify that each participant has a signed permission slip on file.

Sample:

___________________________ has my permission to participate in a field trip to _________________________ on ______________________.  I understand the field trip will be made in accordance with school rules, that the method of transportation will be _____________________________, that the student will be under the supervision of faculty and staff, and that the cost of the field trip will be ________________________.  It is also understood that the student has the responsibility to arrange with teachers of the classes he/she will miss to make up any class project, test, or previously scheduled work.

__________________________

Signature of Parent/Guardian

Ideas for Eliminating Down Time

A teacher may spend the larger portion of class time in instruction, but there are times during the period when even the most committed and best planned teachers are faced with down time. Down time can occur:

1. at the beginning of the period;

2. between activities;

3. at the end of the period;

4. before/after any transition;

5. when a student finishes class work early.

During down time, students are not engaged in learning and the potential for discipline problems markedly increases.

The best managers have activities to eliminate down time. One researcher calls those activities “warm-ups” when they occur at the beginning of the period and allow the teacher to attend to the procedural and housekeeping duties. Others call these activities “sponges” because they absorb potentially wasted time. These activities all have a definite instructional purpose:  as a practice activity or as a mental set for a new lesson. These activities may be teacher led or independent activities for students.

The following activities are generic and can be tailored for any subject:

1. Write down three questions about ___________________. Be ready to quiz another person.

2. Taking no more than three minutes, brainstorm all you know about __________.

3. Find the glossary. Look up the word ________________. Write the definition using different words.

4. Scan Chapter ___ for terms in bold print or italics. Make two lists:  Three terms you know and three terms you don’t know. Use your glossary to rewrite in your own words the definition for unknown terms.

5. One term does not belong. Cross it out. Propose a category title for the remaining items.

6. Put these terms into two groups and suggest a category title for each group.

7. Scan chapter ___. Outline the major topics and subtopics.

8. Describe at least one way that learning about __________ can help you in the future.

9. Fortunately/Unfortunately

a) “Fortunately, Columbus returned to declare his find in the New World. Unfortunately, this discovery led to …”

b) “Fortunately, the Tuck Family in Tuck Everlasting never ages. Unfortunately, that means…”

c) “Fortunately, when the glaciers receded…” “Unfortunately, their receding caused…”

10. What’s the connection?

a) House boat and jet ski

b) Goose and apple

c) Carbon and titanium

d) Ross MacDonald and Lesly Grant-Adamson

e) Springfield, Massachusetts and Takikawa City, Japan

11. Generating stories-Write a story, problem, or conversation involving:

a) Math-[a word problem} –43-18+7=________

b) Literature – Chaucer and the Miller

c) American History – Malcolm X and Martin Luther King Jr.

d) Earth Science – ozone and Raley’s

e) Music Appreciation – Ray Charles and Kanye West

f) Biology or Chemistry – Archimedes and Jonas Salk

g) Art Appreciation – Andy Warhol and Ansel Adams

Suggestions adapted for NLCS from Managing to Teach (Edmonds, WA: Teaching, Inc., 1983]

New Leadership Charter School Phone Log

	Student
	Parent/Guardian
	Date
	Time
	Reason
	Outcome

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Suggestions for Maximizing Parent Contact

1. Many parents / guardians appreciate your honest specific advice and concern.

2. Be prepared with the most recent grades and attendance records. Take notes. For a conference, bring samples of student work.

3. Exchange contact information. Email addresses or phone numbers based on preference.

4. Ask parents / guardians if they have received the most recent progress report / report card. If parent / guardian have not received anything, ask for the mailing address. If the contact information on file is inaccurate please notify your coordinator (Middle or High School) and the front office.

5. Outline the types of assignments the student is most successful completing, and any other positive information about areas such as class participation, cooperation, working in groups, punctuality and neatness.

6. Identify specific types of assignments that cause difficulty. Include information about writing in complete sentences, spelling, group work, and class participation. Describe any textbook that should be at home.

7. Tell the parent / guardian that an agenda book is an excellent tool for parents and students. That way, assignments can be written in ink and checked by teacher and parent / guardian.

8. Inform the parent / guardian about “extra help” opportunities.

9. At the end of the conversation, reiterate who will do what (e.g. teacher and parent / guardian will check agenda book daily, monitor homework time and follow up in two weeks, refer student to extra help as needed)

If you set up a parent conference, make sure that you have another teacher or administrator accessible to you in case of difficulty with a parent / guardian.

What are Child Abuse, Neglect, and Mental Injury?

Physical Abuse:  Any non-accidental injury to a child under the age of 18 by a parent, caretaker, household, or family member under circumstances that indicate that the child’s health and welfare is harmed or at substantial risk of being harmed.


Physical Indicators
Behavioral Indicators


Bruises in various stages of healing
Behavioral extremes 

Unexplained burns
(aggressive vs. withdrawn)


Welts, cuts, abrasions, fractures
Avoids physical contact


Internal injuries
Fearful of parents

Sexual Abuse:  The molestation or exploitation of a child or adolescent under the age of 18 for the sexual gratification of a parent, caretaker, household, or family member.  Included is behavior such as intercourse, sodomy, exhibitionism, fondling, voyeurism, incest, rape, sexual offense in any degree, and the involvement of a child in prostitution or the production of pornography.


Physical Indicators
Behavioral Indicators

Bruises, bleeding, pain, or itching
Persistent and inappropriate 


of the genitals, anal, or oral regions
sexual behavior with peers, 


Sleep disturbances
toys or with themselves

Sexually transmitted diseases
Overly aggressive or compliant behavior

diagnosed in young children

Detailed and age inappropriate


Understanding of sexual behavior, 

especially by young children

Neglect:  The leaving of a child unattended or other failure of a parent, caretaker, household, or family member to provide a child under 18 with basic needs of life such as:  food, clothing, shelter, medial care, attention to hygiene, protection and supervision under circumstances that indicate that the child’s health all welfare is harmed or at substantial risk of being harmed.


Physical Indicators
Behavioral Indicators

Consistent hunger, poor hygiene, 
Constant fatigue


inappropriate dress
Assumes adult responsibility


Inadequate supervision
Inappropriate seeking of affection

Unattended physical 



problems or medical needs

Mental Injury:  Any observable, identifiable, and substantial impairment of child’s mental or psychological ability to function that is a direct result of an act or an omission by a parent, caretaker, household, or family members under circumstances that indicate that the child’s health or welfare is harmed or:  substantial risk of being harmed.


Behavioral Indicators (child may exhibit)
Parent

Difficulty in family and/or
Frequently threatens to harm

social relationships
or kill the child

Sleeping and eating disorders
Constantly denigrates the child

Need for specific mental
Subjects the child to extensive 

health intervention
emotional or physical isolation


or confinement

Retaliation:  As stated above, retaliation against an individual who has complained about sexual harassment and retaliation against individuals for cooperating with an investigation of a sexual harassment complaint is unlawful and will not be tolerated by this organization.

Complaints of Sexual Harassment:  If any of our employees believes that he or she has been subjected to sexual harassment, the employee has the right to file a complaint with this organization. This may be done in writing or orally.

If you would like to file a complaint, you may do so by contacting the appropriated school principal, Superintendent or the Human Resources Department at 195 State Street, P.O. Box 1410, Springfield, Massachusetts 01102-1410 (787-7180). These persons are also available to discuss any concerns you may have and to provide information to you about our sexual harassment policy and our complaint may have and to provide information to you about our sexual harassment policy and our complaint process.

Investigation of Complaints:  When we receive the complaint, we will promptly investigate the allegation in a fair and expeditious manner.  The investigation will be conducted in such a way as to maintain confidentiality to the extent practicable under the circumstances.

Disciplinary Action:  If it is determined that inappropriate conduct has occurred, we will act promptly to eliminate the offending conduct and take action as is appropriate under the circumstances.  Such action may range from counseling to termination of employment, and may include such other forms of disciplinary or corrective action, as we deem appropriate under the circumstances.

State and Federal Remedies:  In addition, if you believe that you have been subjected to sexual harassment, you may file a formal complaint with either or both of the following government agencies.  Using our complaint process does not prohibit you from filing a complaint with these other agencies.

The Massachusetts Commission against Discrimination (MCAD) enforces the state law prohibiting sexual harassment.  The MCAD can be reached as follows, if you wish to file a formal complaint with them:


Massachusetts Commission
Massachusetts Commission


Against Discrimination
Against Discrimination


436 Dwight Street, Suite 220
One Ashburton Place, Room 601


Springfield, MA 01103
Boston, MA 02108-1532


Telephone:  (413) 739-2145
Telephone:  (617) 727-3990

The Equal Employment Opportunity Commission (EEOC) enforces the federal law prohibiting sexual harassment.  The EOC can be reached as follows, if you wish to fine a formal complaint with them:

Equal Employment Opportunity Commission
Equal Employment Opportunity Commission

(EEOC)
(EEOC)

John F. Kennedy Federal
1801 L St. N.W.

Building – Government Center
Washington, DC 20507

Cambridge Street
Telephone:  (202) 663-4900

Boston, MA 02203

Telephone:  (617) 565-3200

Fax:  (617) 565-3196

Teachnology.com

New Leadership Charter School has an account at:

www.teach-nolgy.com.

At this sight you can get free access to:

27,000 lesson plans, 6,600 printable worksheets, teaching tips and themes, games and downloads, 256,000 reviewed sites, webquests, preformatted rubrics, worksheets makers, rubric makers, printable generators and more. At this site, you will create you own username and password.
Acknowledgement of Receipt of Faculty Handbook
Each faculty member must sign the acknowledgement form below, indicating that he/she has received and read a copy of the New Leadership Charter School Faculty Handbook. If the signed acknowledgement form is not received by October 1, 2009, then New Leadership Charter School will nonetheless presume that the faculty member has received and read the handbook.

Name of Faculty (Please Print):



I have received a copy of the 2009-2010 edition of the New Leadership Charter School Faculty Handbook.

Faculty Member Signature:



Date:
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